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Discussion: Strategic Planning Components
Khan & Khalique (2014) point out that without a strategy, an organization is like a rudderless ship going around in circles. Strategic planning is a process that assists an organization in the allocation of its resources to capitalize on opportunities in the marketplace (University of Minnesota, 2020). In my opinion, several components are crucial in a strategic plan, which are the vision statement and mission of the company, the latent abilities of its members, the current market orientation, competitors’ orientation and the customers’ orientation (Khan & Khalique, 2014). I would also include input from both the internal and the external environments of the organization, with the external environment consisting of the economy, the competition and market trends, and the internal environment consisting of the organization’s financial resources, human abilities and its technological capabilities (University of Minnesota, 2020). This requires a situational analysis that would form the basis for analyzing the organizations strengths, weaknesses, opportunities and threats (SWOT) (University of Minnesota, 2020). The information thus collected will help the company in making the decisions for the next steps to be taken.
Apple’s strategic plan is based on three key elements, which include the company’s focus on design and functionality of its products, the strengthening of its ecosystem by through vertical integration of its software, and decreasing the organization’s dependence on the business of selling iPhones (Dudovsky, 2019). Apple has a clear vision and mission statements, with both focusing on customer and shareholder satisfaction. The company uses a SWOT analysis to provide strategic insight on maximizing business growth based on its strengths and opportunities while scanning the industry for relevant strengths, weaknesses, opportunities, and threats (Smithson, 2020). Apple communicates is successful at communicating its strategic plans to its employees through campaigns that are aimed at convincing the employees, the use of effective all-hands meetings, and internal memos which ensure its employees resonate with the company’s narrative (Craig, 2018).
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